PVROBYVYTE @pyrobyte team info@pyrobyte.ru

Hlelle, mbl — MNPoO6GANT

Co3pnaemM canTbl, BE6-cepBUCH
N MOBUNbHbIE MPUNOXXEHUS
ANA BU3HEecCO

7 neT 60+ 70+

HO PbIHKE COTPYAHUKOB BbIMONHEHHbIX
PA3PABOTKU B LUTATE MPOEKTOB

Ham poBepsloT:
kaspersky O Tarkett =BTBE A POCKOCMOC P reuns rex

MRIYA RESORT >PIKE)
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ANA PA3HbIX Chep

dyaputenn

LNocTaBKa enbl 1 MPOAYKTOB
OrpaHnsauma MeponpuaTnm
[NporpamMmbl NOANBHOCTU
YnpaBneHne NepcoHANOM

MeanuvHO 1 300pPOBbE

LNOCTaBKA NneKApCTB
ObLeHre ¢ pOKTOPAMMU
PutHec-TpeKepsl
[Mpuno>keHne o 3p0poBbLE

bnsHeco

HepBMYXMMOCTD

OuUEeHKN HEABMXXMMOCTU
ApeHpa 1 npoaaxa
VnpasneHue
NHBecTuuum

CouuanbHasa cdepa

CouuanbHble ceTu
CanTtbl 3HOKOMCTB
Meponpuatns

KopnopaTuBHbie

NMPUNOXEeHUA

MpunoXxeHnsa Ana COTPYAHUKOB
MpurnoXxeHna Ana OTAENOB

NHTpaHeT

ABTOBU3HEC

Normnctuka
Takcu/KapLepuHr
AsTOCepBUCa
[Mpopayka aBTo

E-commerce

MapkeTnnenc
Arperatopbl 06baBNEHNN
NHTepHeT-MarasumH



Pewaem WW

A HE MNPOCTO PAbOTAEM HA NOTOK

Haw an3anH yckopun opopMneHmne 3aKasa
M NMOBbICUN KOHBEPCMUIO NPOAMK HaO 28%

Co3paeM npoAyMAHHbBIE CANTBI M MOBUNbHbIE
MpunoXxeHuna ¢ coppemMeHHbIM UX/Ul apnsanHom

3anyctunm MVVP n 6usHec ctan
MPUHOCUTb KNMEHTY 6 MnH P/mec

[NoMoraemMm MacLUTaAbMpoBATLCA BU3HECY
C ONTUMANbHBIMUY 3ATPATAMU HO PA3PABOTKY CEPBUCOB
HO eAMHOM B6eKeHAE: CAaNT+MOBUNBHOE MPUNOXKEHNE+60TbI

Pewunnu 6usHec-3aaayy Ans
KOMMAHUU MUPOBOIro VPOBHS

Cos3paeM kacTtoMHble ERP, a Takke nHrerpupyem

1C n ppyrne yyeTHble cUCTEMBI. DNEKTPOHHASA MOAMMUCH, FPYNMNOBAs PA6oTA
C AOKYMEHTAMU, MHTErpaumm ¢ KaptamMm v BHYTpPEHHUMU BUpKeTaMn. Bee
YTO H\»KHO bUsHecy

Caenanu KopnoparueHoe NPUNOXXeHue
U COKPATUNU BHYTPEHHUE pacxopbl HO 23%

K HamM obpallaioTca 30 paspaboTKON KOPNOPATUBHOIO COPpTA, KOTOPLIN
peLlaeT 304041 BHYTPEHHUX busHec-npoueccoB 1 ynydwaioT KPI
NOKA3aTeNnn OTAENOB.

Caenanu cepBuc Anel yripaBneHus
HeABMXMMOCTbIO N obecneunnm 100%
6poHupoBaHUE

[MepeBoOAVIM KNMEHTOB HA MPOABUHVTbIE N NEFKOYNPABNAEMbIE
AAMUHNAHeNW. AenaemM NMUHbIE KOBUHETDI, MPOEKTUPYEM U
PA3pPAbATbIBAEM O6bEMHbIE MEPCOHANBHBIE PA3AENbI ANS MONB3OBATENEN
CanTa 1 AAMUHOB


https://www.pyrobyte.ru/cases/velko
https://www.pyrobyte.ru/cases/velko
https://www.pyrobyte.ru/cases/servico
https://www.pyrobyte.ru/cases/tarkett
https://www.pyrobyte.ru/cases/yaves
https://www.pyrobyte.ru/cases/stroypark

Wpeﬁamw BALLUN OXXUACQHUA

HO KO>KAOM U3 3TAMNOB pa3pa

AHONMTUKO

BuaeHne npoeKkTa n ero nepcrnexkTned, MICCNeAoBAHUE
QYAUTOPUN N KOHKYPEHTOB, rOTOBASA CTPYKTYPA

NMpoToTUNMpoBaHME

Bo3MOXXHOCTb YBUAETL MPOEKT B MEPBOM MPUBNKEHNW.
BbicTpoe BHeCEHNE NBMEHEHUIN BAAroAAPS YMPOLLEHHOMY
NPEACTABNEHNIO

Pa3paboTka A3avHa

LAN3anNH-KoHUEeNUMs CO3AAHHASA C YYETOM OCOBEHHOCTEN
BU3HEeCq, AYAUTOPUN N COBPEMEHHbIX BbICOKUX CTAOHAQPTOB.
MakeTbl cTpaHuL, Ui-KUT 1 3KPAHbI MPUNOXKEHUS

OTKW

ApONTUBHAA BEPCTKA

An3ainH, apanTUPOBAHHBIN MOA PO3HbIE PA3MEPbI SKPOHOB
n ycTpouncTs. MakeTbl Mpeobpa30BbIBAIOTCS B KOA
C NOAAEPYKKOW NONYNAPHbIX 6pay3epoB 1 NNaTGopMm

NMporpaMmmMmupoBaHue

KomMmaHAaa paboTaeT HOA ABVXXKKOM CAUTA, NULLET

KOA UNN CO3AAET KOMMOHEHTbI MPUNOXKEHNS. 3AECH Mbl
NHTErpUpPYEMCS C BHELIHMMM CUCTEMAMM N CO3A0EM
OAMUHUCTPATMBHbIE NAHENM VNPABNEHUS

3anyckK

TecTtnpyemM 6€30NACHOCTb 1 NPOU3BOANTENBHOCTb BALLErO

cepsuca. [1poBOAMM KOHTEHTHbIE PAB6OTLI. Pa3BOpAUMBAEM
HO cepBepe - eCnm 3To caunT. [loMoraem ¢ pernctpaumen u
MOAEPAUMEN B CTOPAX — ECNM 3TO MOBUNBHOE NPUNOXKEHWE



[ 1pO3paYHAA OTYUETHOCTDL

opam N NOTOBOPEHHOCTU

1 aTan D oaTan 3 aTan 4 oTan O aTan

PaspaboTtka

TecTnpoBaHMe 1 3arnycK
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[Touemy BbIBUPAOT HOC?

3HOEeM KaK pabéoTtaeT 6usHec

YuntbiBaeM BYXrantepckme n GUHAHCOBbIE OCOBEHHOCTM
BALLEN KOMMAHUW, OLMPPOBbLIBASA KOHKPETHbIE BU3HEC
30004M

MowHas AHAONUTUKAO

[NMpoBoAMM BU3HEC AHANN3 U dOPMUPYEM COCTAB PABOT,
npuoputesnpyemM dyHKUMU. VimMeeM coObCTBEHHbBIN OMbIT

B pA3pA6OTKE CTPATENMN PA3BUTUS , 3AMYCKA
N NPOABUXKEHNA MPOAYKTA

BbicoKue Tpeb6oBaHUA

YMeeM penaTb 3aWmLEHHbIE MHPOPMALIMOHHbIE
CUCTEMbI, NMO3TOMY TPEOOBAHUSA K NpoLEeCcCy Pa3paboTKm
N KOAV B LLIENOM CTPOro pernaMeHTUPOBAHDI

BAyMuuBbIN AN3OVH

Bce ymeloT poenaTtb KpacmBo, A Mbl AeNdeM YMECTHO.
[MpoekTnpyeM NoNb3OBATENBCKUN MHTEPPENC TAK,
YTO6bI MONL3OBATEND MONYUUN MONOXKUTENBHbBIN OMbIT

W bu3Heca, onnpaach
N OrbIT
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Mbl \pKke AaBHO paboTtaem no poroesopy SLA 1 nponsBoanM pacyeThl
Mo ABYM MoaensaM coTpyaHmndyecTsad : TOM un Fixed Price. AaeM rapaHTuio

12 mecaues


https://vc.ru/dev/961551-razoryaemsya-na-razrabotku-pravilno-kakomu-biznesu-vygodnee-platit-po-tm-a-kakomu-po-fixed-price
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KpeaTnBHOCTb B AU3ANHE CAUTOB

2 mecTto — Cdepa «ABTO, MOTO, CMELITEXHNKA
5 mecTo — AyanTtopusa npoekTa «B2B Mmunkpo/mManbin/cpepHmnm 6msHec»

KpeaTuBHOCTb B AU3ANHE MOBUNBHbBIX MPUNOXKEHNN

2 mecTto — MarasuH npunoXxeHmnn RuStore
2 mecTo — Ayamtopuma npoekTa «HR 1 BHYTPEHHNE KOMMYHUKALNUY
3 MmecTo — Cdepa «TpaHCNOPT, aBUALMSA, KOCMOC»
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Z2MECTG B

Pa3paboTka MOGUNBHbIX MPUNOXKEHUN

2 mecTo — Ayamtopusa npoekTa «HR 1 BHYTpeHHME KOMMYHUKALMN
5 mecTo — Cohepa «ABTO, MOTO, CMELITEXHNKA

An3avH

2 MecTo — Ayamtopusa nNpoekTa «HR 1 BHYTpEHHME KOMMYHUKALMM

: WORKSPAC,
DG

2 MmecTo — Yenyra «2D-rpaduka, MOVLLH, QHUMALMS R

3 e 0§

7 mecTo — AyanTtopusa npoekTa «B2B Mmunkpo/mManbin/cpepHnin 6msHec»

nOApFIAHI/IKM MHOCTPOHHbIX KOMIMOHUN

1 mecTO — Yenyra «2D-rpadumka, MOyLLH, QHUMALNS

1 MecTo — Yenyra «['padmnuecknin An3amH»



Co30QHO HOMW

bocconas W&ﬁ%ﬁ?@ B chepe pyapUTENNA,
ABTOBUN3HECA n MeaAnUUHDbI

MobunbHbIE MPUNOXKEHNS

ABTOTEX Nornctunka MNpynoxxeHne pna NNOHLWETA

®yarex Cepsucol

20.8 KM

punb N21 CepBuKko

Pa3paboTka canta n MOGUNbHOIO MPUNOXXEHUSA C HYNS ANA cepBUCa [MpunoXxeHne Ana NNAHLWETOB AnAa kKoprniopaumn CepBUKO.

30KA3a U AOCTABKK epbl ¢ 6onee 50 pecTopaHaMu ABTOMATN3NPOBAHHbIA AOKYMEHTOOOOPOT, NPUEM 3AABOK, TPEKUHI
BOAUTENEN, MAPLLPYTbI AOCTABKMN

CmoTpeTb kenic F

CmotpeTb kenic 7



https://www.pyrobyte.ru/cases/servico
https://www.pyrobyte.ru/cases/grill
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AsTOTEX Cepsuc E-commerce

CarClick

MapkeTnnenc n aykUMoH ANs NOKYNKYM ABTOMOBUNEN OHNANH.
PaspaboTtann Beb-cepBnC 1 MOBUNbHOE MPUNOXKEHNE

CmoTpeTb kenic F

LM
Mbl OCOBEHHO XOPOLLO YMeeM AENATb MPOEKTHI

B cdepe dyapuUtTenna, aBTobmsHeca n MmepmLINHDI

Yaves

Cepsuc apeHpbl axT B Coun. YpO6HbIM KOCTOMHbIVM KONEHAAPD,

OYHKLMOHANBHbIM KAOTANOI C OHNANH BPOHNPOBAHMEM, NUYHbIA KOOUHET
BNOAENbLIA AXTbl U apeHAaTOopPA

CmotpeTb kenic 7

Bce keuchl



https://www.pyrobyte.ru/cases/yaves
https://www.pyrobyte.ru/cases/carclick
https://www.pyrobyte.ru/cases

@WH& o/ Mee
UTO H\>KHO BU3HECY, TOK KOK PA3pabaTbiBAEM

\/CNELLHbIE MPOAVYKTbl N ANA CEDS

CnpocuBpaua

OHNANH-KOHCYNBTALMI BPAYEN ANA QyAUTOPUM 6onee
8 MUNNMOHOB NALNEHTOB

20 mnH. 20+ TbIC.

NMOoNb30BATENEN B MeCSL, Bpa4yen n cneunanmcToB
QYANTOPUSA MPOEKTA VUYACTBYET B NPOEKTE

200+ TbIC. Ton-3

YOCOB KOHCYNbTALWI Tenemep npoayktos B PO
B Mecsl,

CmoTpeTb kenic F



https://www.pyrobyte.ru/cases/sprosivracha

(O Tarkett

IS Tarkett 10:3p 9+ o
it gy

C komMmaHpomn MNnpobanT paboTaem \pke YeTBepTbin roa. MNpoekT
N3HOYANBbHO MPEANONArancsa 06beMHbIM MO KONMYECTBY YACOB U 30A0U. e
KoMaHAQ CrPaBNIETCA 1 MOKA3bIBAET XOPOLLUIA VPOBEHb KOMMETEHLIMN. >
BbIBAIOT CNOXXHOCTU, HO BCE BOMPOChHI PELLAIOTCA ONEepaTUBHO B paboyeMm
peXxxnme. XoueTca OTMETUTb M’MBKUIM MOAXOA, PEBAT K AOCTUIKEHMIO —————
PE3yNLTATA.

3a Bce BpeMsa HabniopadeM NPOorpecct 1 PocT NPodEeCCUOHANN3MA
KOMaHAbL. C NpuxonoM Ha NMpoeKT MeHepkepa Onera Bce CTANo YETKO.

Bce 30a04M pasnoyXeHbl Mo NONOYKAM», BCE KOHTPONMPYETCS XOT“Te eu-le

1 BbINONHSAETCA B CPOK. [NpoporkaemM paboTty Hap MpoeKToM. [naHnpyem UECTHbIX

NPOAOIVKATL COTPYAHUNYECTBO C KOMMNAHUEN U PEKOMEHAYEM, KOK KOMAHAY / /

NpodeCCNOHANOB. °T3b|BOB? ~
-

DOAMM KOHTOKTbI TPEX AENCTBVIOLLNX

KnneHtoB. Hanvwute Ham
NeHnc MunpoHos

AO «TAPKETT PYC»
PYKOBOAUTEND NPOEKTA @pyrobyte team 4



https://t.me/pyrobyte_team
https://www.pyrobyte.ru/cases/tarkett

ObcyammM BALL NPOEKT?
N YCNOBUAMMW,

NPOoCTO HAINMMWUWnMTE MHE

@Amelkinson <4

AnekcaHAp AMEeNnbKUH

PYRORBRVTE @pyrobyte team info@pyrobyte.ru
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